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Highlights Q4
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Highlights 4th quarter

Revenues above indications for Q4 09 (MEUR 177 vs MEUR 165)

Revenues up 13 % from Q3 09 and in line with Q4 08

EBITDA adjusted for one-off effects MEUR 9.5

EBITDA improved by MEUR 13 compared to Q4 08 

Adjusted EBITDA margin improved to 5.4 % from 3.5 % in Q3 2009

Positive cash flow from operations in Q4 09

Improved liquidity and capital structure

Stronger integration of Power Products System
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Highlights 2009

Positive EBITDA and cash-flow from operations despite extreme 

market conditions

Many and significant new orders 

Maintained focus on market and R&D

Improved the capital structure and reduced cost level ïwell 

positioned to take advantage of new opportunities

Positive support from all stakeholders
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Financial overview 
KA Group
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Revenues per quarter KA Group
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Adjusted for negative currency effects and 

divested product line (Aviation), revenues 

were 4 % up from comparable period 2008

Revenues Q4 09 above indication
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EBITDA per quarter KA Group
EBITDA
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Adjusted EBITDA MEUR 9.5

ÁYear end adjustments of MEUR 3.2

ÁRestructuring effects of MEUR 2.4

Underlying EBITDA margin improved to 5.4% from 3.5 

% in Q3 09

Vs Q4 08 EBITDA is improved by 13 MEUR

Q4 08                 Q1 09                   Q2 09                    Q3 09                  Q4 09

Adjusted margin

5.4%
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Net working capital in % of revenues
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Cash flow 4th quarter 2009 
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Available funds end of 4th quarter
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P&L 2009

Positive EBITDA for full year 2009

Financial items 2009 positive due to currency effects

 Income statement

MEUR 2009 2008 2009 2008

Revenues 176.9 179.6 622.8 905.9

Opex (172.9) (188.1) (622.2) (859.8)

EBITDA 3.9 (8.6) 0.5 46.1

EBITDA % 2.2 % -4.8 % 0.1 % 5.1 %

Deprecation and Amortization (11.6) (11.8) (46.8) (46.9)

EBIT (7.7) (20.3) (46.3) (0.8)

EBIT % -4.3 % -11.3 % -7.4 % -0.1 %

Financial items (15.3) (88.1) 18.4 (141.1)

Profit before taxes (23.2) (108.4) (28.2) (142.2)

Taxes on ordinary profit 5.6 37.8 0.7 47.9

Net profit (17.6) (70.6) (27.5) (94.3)

4th Quarter Year
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Balance sheet

Improved equity ratio 

from 12.1 % to 23.4 %

Improved cash 

balance by MEUR 

60.1 In addition to 

reducing the 

utilization of credit 

facilities by MEUR 32

Net interest bearing 

debt reduced by 148 

MEUR

 Balance Sheet

MEUR 31.12.09 31.12.08

Deferred tax asset 61.6             44.3             

Intangible assets 255.6           282.8           

Plant, building, and property 140.7           156.1           

Other Non-current Assets 2.2               5.2               

Total Non-Current Assets 460.2           488.4           

Inventories 66.5             84.8             

Account receivables 103.7           110.5           

Other Short term receivables 25.1             18.2             

Cash and cash equivalents 107.7           47.6             

Current assets 303.0           261.1           

Assets 763.2           749.5           

Share Capital 24.4             3.3               

Share premium reserve 202.8           55.5             

Other Equity (54.7)            24.5             

Minority interest 6.5               7.4               

Total Equity 178.9           90.7            

Interest bearing loans and borrowings 381.8           420.6           

Other long term liabilities 55.2             58.1             

Total Long term liability 437.0           478.7           

Bank overdraft 4.2               24.4             

Other short term liabilities, interest bearing 6.8               36.0             

Accounts payable 79.5             67.9             

Other short term liabilities 56.8             51.8             

Short Term Liability 147.2           180.1           

Total liability 584.2           658.8           

Total Equity and Liabilities 763.2           749.5           
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Financial overview divisions



16Q4 2009 Results

Automotive Systems

Revenues

114.0
99.3

91.380.4
103.7

0

20

40

60

80

100

120

Q4 08 Q1 09 Q2 09 Q3 09 Q4 09

M
E

U
R

EBITDA

4.22.8
-1,7

-6.7
-10.6

2,8%

-8,3%

-1,9%

3,7%

-15

-10

-5

0

5

10

15

M
E

U
R

-10,0%

-5,0%

0,0%

5,0%

10,0%

KEY DRIVERS

Adjusted for negative 

currency effects of MEUR 

7.1, revenues are up

MEUR 17.4 YoY (16.8 %) 

reflecting an improved 

market and new orders 

start up

KEY DRIVERS

Year end adjustments of 

MEUR neg. 1.1

Adjusted EBITDA MEUR 

5.3 (4.6%)

Continued the 

improvement in the 

underlying marginQ4 08                Q1 09                    Q2 09                   Q3 09                   Q4 09

Adjusted margin

4.6%



17Q4 2009 Results

Commercial Vehicle Systems

Revenues
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Adjusted for negative 

currency effects of MEUR 

0.2, revenues are down

MEUR 7 YoY (14 %), 

improved volumes from 3Q

KEY DRIVERS

Restructuring effects of 

MEUR neg 1.2

Improved underlying 

margin in Q4 9.1% vs Q3 

7.8%

Higher EBITDA Q4 09 vs 

Q4 08 with lower sales
Q4 08                    Q1 09                   Q2 09                    Q3 09                    Q4 09

Adjusted margin
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Power Products Systems

Revenues
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Adjusted for negative 

currency effects of MEUR 

1.7, revenues are down

MEUR 5 YoY (16 %).
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EBITDA affected by 

ÁYear end effects MEUR 2.1

ÁRestructuring MEUR 1.2
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Adjusted margin
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Outlook
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Q4 new business wins

DATE/SEGMENT CATEGORY MEUR

15/10 Heavy Truck       Air brake and air suspension  25

04/11 Passenger Car   Shift tower with integrated 

start/stop function                   65

11/11 Passenger Car   Arm Rests 4

20/11 Passenger Car   Seat Heat 22

26/11 Heavy Truck       Seat Heat and Seat Support      6

10/12 Passenger Car   Seat Support (pneumatic)        24

146

01/02 KONGSBERG AUTOMOTIVE HAS SECURED ITS 

BIGGEST ORDER WITHIN THE DRIVELINE SEGMENT 

WITH A CONTRACT VALUE OF 100 MEUR
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MD+HD commercial vehicle production

Source: 

J.D.Power
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ñThe dawn of a new automotive decadeò (PwC 01/2010)

Car production outlook by region

2008-2010 (Millions). PwC forecast.
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Q&A



New Chief Executive Officer of 
Kongsberg Automotive

Information package 
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New Chief Executive Officer at Kongsberg Automotive

Olav Volldal has informed the Board of 

Directors that he has decided to retire after 

heading the company since its origin in 

1987. 

Hans Peter Havdal has been appointed Chief 

Executive Officer of Kongsberg Automotive 

Holding ASA, following the resignation of 

Olav Volldal, effective from April 1, 2010. 
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Mr. Havdal is a capable and experienced KA leader 

Hans Peter Havdal is today President of 

the Automotive Systems division, with 

responsibility for the passenger car 

segment, the companyôs largest unit 

with approx. 6,600 employees. 

Havdal, who holds a Master of Science 

degree from the Norwegian University 

of Technology (NTNU), joined KA in 

1990 and has strongly contributed to 

build the company over a 20 years 

period
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Key facts about Mr. Havdal

Age 45, resident in Kongsberg, Norway

Education: Master of Science in Mechanical Engineering

Experience and previous positions at KA:

ïSeveral leading positions within R&D

ïExecutive VP Truck Systems

ïPresident KA North America

ïGroup Executive VP Seat Comfort

ïPresident Interior Systems

ïPresident Automotive Systems (today) 

Number of years with KA: 20

Number of KA shares: 247 025

Share options including the 2010 program: 451 419

Current board memberships:

ïElbil Norge AS, board member

ïKongsberg Innovasjon AS, board member
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Background for the change

Olav Volldal has, as previously communicated, 

an agreement enabling him to retire between 

the age of 60 and 67

After serving as Chief Executive Officer for 23 

years, Mr. Volldal has decided to take 

advantage of this option

He has served longer than any other CEO 

among the listed companies at Oslo Stock 

Exchange.
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Statement from the Chairmen, Curt Germundsson

"The board regrets that Olav Volldal has decided to resign, but we 
respect and understand his decision in light of the extraordinary 
long period he has served as Chief Executive Officerò 

ñOlav Volldal has created a footprint as one of Norway's foremost 
industrial leaders. As Chief Executive Officer for the last 23 years, 
he has served impressive through three decades in the front lines 
of the most demanding industry. Thanks to continuous and 
sustained growth under his leadership, the company now ranks 
among the top 100 automotive suppliers worldwide. Mr. Volldal is 
an extraordinary strong decision maker, and has through hard 
work and strong strategic capabilities laid the foundation for 
todayôs world class competitive activities in KAò

ñAt the same time, the board is very pleased that Hans Peter 
Havdal, a highly talented and qualified KA leader, has agreed to 
succeed Mr. Volldal. Mr. Havdal has had the best possible 
coaching champion, and we are confident that he will replace 
Volldal successfullyñ  
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Process and compensation package
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The process

In the autumn 2008 the Board started the process to prepare for 
the eventuality of Mr. Volldalôs retirement, but asked him to make 
no decision about early retirement as long as there was need for 
extraordinary actions as a consequence of the economic crisis.

Russel Reynolds Associates (RRA) was appointed as advisor to 
the Board in January 2009. Highly qualified candidates with 
different nationalities were identified and interviewed. 

The three best candidates were presented to the Board.

The Board unanimously ranked Mr. Havdal as the best candidate 
as CEO of KA when Mr. Volldal should decide to retire.

In the evening 10 February 2010 the Chairman received Mr. 
Volldalôs resignation where he informed that he wanted to retire 1 
April 2010 (turns 60 years on 26 March 2010).

The Board decided in the meeting 11 February to formally offer 
Hans Peter Havdal the position as CEO of KOA and Mr. Havdal 
accepted the offer in the evening the same date.
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Compensation package

Hans Peter Havdal

Base salary: 3.000.000 per 

annum

Car allowance of NOK 120.000 

per year

Bonus scheme: if the 

stretched targets are reached,

bonus will be 50 % of base 

salary

Olav Volldal

Early retirement agreement 

established in 1993

70 % of base salary in 7 years 

from 60 to 67
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For more information, please contact:

Ronny Lie, 

Phone: +47 916 10 798,

Mail: ronny.lie@ka-group.com

mailto:ronny.lie@ka-group.com
mailto:ronny.lie@ka-group.com
mailto:ronny.lie@ka-group.com

