
4th quarter results 2009
17 February 2010

part of Aker



© 2010 Aker Solutions part of Aker4th quarter results 2009 - 17 February 2010 Slide 2

Agenda

Front page photo: the Gjøa topside at Stord, Norway

Topic Speaker

ƴ Introduction Simen Lieungh, President & CEO 

ƴOperations Simen Lieungh, President & CEO

ƴ Financials Leif Borge, EVP & CFO

ƴ Outlook & concluding 
remarks Simen Lieungh, President & CEO

ƴQ&A session
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Q4 highlights

Performance

ƴCash flow from operating activities: NOK 2.4 billion

ƴNet current operating assets: NOK -463 million

ƴNet interest bearing debt reduced: NOK 3.7 billion

ƴQ4 EBITDA: NOK 1 044 million

ƴDividend proposal: NOK 2.60 per share

Orders

ƴ Booked NOK 12.1 billion in new orders

ƴWon TransCanada project: NOK 2.2 billion

ƴ Announced MMO contracts: NOK 1.2 billion 

ƴGood quality order backlog: NOK 56.3 billion
Gjøa topside at Stord, Norway



© 2010 Aker Solutions part of Aker4th quarter results 2009 - 17 February 2010 Slide 4

-1.5

-1.0

-0.5

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

Q4 
08

Q1 
09

Q2 
09

Q3 
09

Q4 
09

Financial highlights

Revenues
NOK million

EBITDA
NOK million

Earnings per share (EPS)
NOK
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Q4 EBITDA margin: 8.5 %

12.2B

1.51

1 044
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Order intake and backlog

Order backlog
NOK million

Order intake
NOK million
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Health, Safety and Environment
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HSE performance
ƴ Lagging indicators for 2009 are all 

going down compared to 2008 level; 
reduction in both sick leave and LTIF 
from Q3 to Q4, while TRIF is going 
slightly up

ƴ Sick leave in Norway of 4.4 percent in 
2009, down from 4.5 percent in 2008
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Energy Development & Services 

Order intake
NOK million

Order backlog
NOK million
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25.4B

Order update

ƴ Announced MMO contracts of NOK 1.2 billion 

ƴ High tendering activity in all business 
segments

ƴ Prequalified to bid for ExxonMobilôs Hebron 
project on a single source basis (Q1)

Operations

ƴ High activity on MMO projects

ƴ Successful mating operation of hull and 
topside on Gjøa for Statoil; project on track 

ƴ Engineering and procurement on the Skarv 
project for BP successfully completed 

ƴ High activity on the Kashagan hook-up 
contract for Agip-KCO

ƴ Fabrication started on the Sakhalin 1 project 
for ExxonMobil
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Subsea 

Order intake
NOK million

Order backlog
NOK million
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Order update

ƴ Awarded NOK 300 million contract to supply 
subsea trees to Statoilôs Visund and Troll fields

ƴ Signed USD 37 million contract to supply eight 
subsea boosting systems to Petrobras 

ƴ Three-year service agreement signed with 
Reliance Industries 

ƴ Most competitive bid, EUR 195 million for 
Petrobrasô 61 subsesa trees frame agreement 
(Q1)

Operations

ƴ First oil produced from Eniôs Oyo field offshore 
Nigeria, and first gas from Eniôs Longhorn field in 
Gulf of Mexico

ƴ Dalia trees # 64-71 shipped from Tranby. This 
concludes deliveries for Totalôs Dalia project

ƴ Skandi Santos in operation for Petrobras in Brazil 
from February

1.9B

12.4B
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Products & Technologies

Order intake
NOK million

Order backlog
NOK million
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Order update

ƴ Drilling equipment upgrade contract for three 
drill ships for Noble Corporation

ƴ A number of orders for the process segment, 
totalling approximately NOK 250 million 

Operations 

ƴ High activity levels continued, mainly driven 
by drilling equipment projects 

ƴ Delivered the Jubilee Sulphate Removal Unit 
module to Modec

ƴ Ten drilling equipment packages delivered in 
2009

ƴ Delivered drilling risers to Aker Drilling (two), 
Maersk (two) and Queiroz Galvão Óleo e Gás
(two) in 2009

2.0B

9.6B
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Process & Construction 

Order intake
NOK million

Order backlog
NOK million
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Order update

ƴ Metals

ǒ Secured Toromocho, USD 143 million EPCM 
copper project in Peru

ƴ Energy & Environmental

ǒ Notice to proceed for EPC on 
TransCanadaôs GTA South power project, 
Canada, CAD 400 million

ǒ GBP 115 million contract awarded by RWE 
for a new 50MW biomass renewable energy 
plant (Q1)

Operations

ƴ Vivergo bioethanol project, UK - important 
reference project for growth in this sector

ƴ Performance testing on Yansab polyolefins 
project largely completed

ƴ Anglian Waterôs asset management programme -
water/wastewater improvements - extended, UK

4.3B

9.0B
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(NOK million) Q4 09 Q4 08 2009 2008

Revenues 12 213 15 455 54 077 58 252

EBITDA 1 044 103 4 368 3 382

Of which related to hedging -43 217 -81 261

Depreciation and amortisation -274 -223 -910 -615

EBIT 770 -120 3 458 2 767

Net financial items -124 -73 -411 -225

FX on disqualified hedging 
instruments

1 -274 161 -439

Profit after financial items 647 -467 3 208 2 103

Tax -224 131 -877 -590

Net profit 423 -336 2 331 1 513

EBITDA margin (%) 8.5% 0.7% 8.1% 5.8%

Earnings per share¹ (NOK) 1.51 -1.25 8.40 5.34

Consolidated income statement

¹ Basic EPS.
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Energy Development & Services

EBITDA and EBITDA margin
NOK million

(NOK million) Q4 09 Q4 08 2009 2008

Revenues 4 298 4 737 19 827 23 074

EBITDA 299 -1 254 1 116 -329

EBITDA margin 7.0% -26.5% 5.6% -1.4%

NCOA -242 814 -242 814

7.0 %5.6 %

3.7 %

6.4 %
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Skarv, the biggest FPSO deployed on the NCS. 

Designed and engineered to the strictest 

environmental regulations
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Subsea

EBITDA and EBITDA margin
NOK million

(NOK million) Q4 09 Q4 08 2009 2008

Revenues 2 750 4 108 12 972 13 731

EBITDA 280 589 1 399 1 709

EBITDA margin 10.2% 14.3% 10.8% 12.4%

NCOA 251 1 397 251 1 397
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Layout of the Oyo subsea production 
system, which produced first oil just 16 
months after contract signing
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Products & Technologies

EBITDA and EBITDA margin
NOK million

(NOK million) Q4 09 Q4 08 2009 2008

Revenues 3 222 3 556 12 729 11 691

EBITDA 359 292 1 304 967

EBITDA margin 11.1% 8.2% 10.2% 8.3%

NCOA 1 026 434 1 026 434
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Aker Solutions' MEG module built for Modec to 

be installed on the FPSO Ciduade de Santos
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Process & Construction

EBITDA and EBITDA margin
NOK million

(NOK million) Q4 09 Q4 08 2009 2008

Revenues 2 205 3 102 9 534 10 313

EBITDA 129 217 484 759

EBITDA margin 5.9% 7.0% 5.1% 7.4%

NCOA -1 089 -1 808 -1 089 -1 808

7.0 %
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3.2 %

6.7 %
5.9 %

0

50

100

150

200

250

300

4Q 08 1Q 09 2Q 09 3Q 09 4Q 09

Delivering Europeôs largest bioethanol facility 

for Vivergo Fuels

http://team.eu.enet/sites/AR/Company%20brochure%202010/P%20and%20C/Vivergo%20project_aerial%20view.jpg
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Consolidated cash flow statement

(NOK million) Q4 09 Q4 08 2009 2008

Net cash flow from operating activities 2 430 153 4 245 -868

Net cash flow from investing activities -1 353 -808 -3 927 -3 732

Net cash flow from financial activities -1 038 774 -278 4 105

Translation adjustment -41 663 -682 799

Net +/- in cash and bank deposits -2 782 -642 304

Cash and bank deposits as at start of period            3 188 3 046 3 828 3 524

Cash and bank deposits as at end of period        3 186 3 828 3 186 3 828

Net current operating assets (NCOA)

NOK million

-463M

ƴ Strong cash flow from operations 
due to reduced working capital

ƴ Invested NOK 3.9 billion in 2009

ǒ Capex:                NOK 1.3B 

ǒ AKOFS (capex): NOK 1.1B

ǒ Acquisitions:       NOK 1.5B

ƴ Working capital will fluctuate from 
quarter to quarter

ƴ Proposed dividend: NOK 712M
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Cash, undrawn credit facilities and debt level

Undrawn credit facilities

Cash

Gross debt

Net interest bearing debt-

NOK million

5.3B

3.2B

7.5B

3.7B

ƴ Healthy financial position with a 

comfortable debt level

ƴ Net interest bearing debt reduced to 

NOK 3.7 billion

ƴ Total liquidity buffer of NOK 8.5 billion

ƴ NOK 750 million five year bank credit 

facility arranged

Interest bearing assets

0.6B
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Market outlook ED&S

MMO (North Sea)

ƴ Stable growth (2-3% per year)

ƴ Strong market position  (35-40%)

ƴ High value engineering capacity (India)

Field Development (North Sea)

ƴ Continuously high utilisation of own resources

ƴ Fewer large new builds likely in the near future

ƴ Strong international competition

Field Development (International)

ƴ Capture long-term cold climate offshore market

ƴ Aiming to expand in high-growth Caspian region

ƴ Building global footprint with expansion in 
South East Asia

ƴ Entering international floater market

MMO

Field Dev.

North Sea

Field Dev.
Inter-

national

MMO

Field Dev.

North Sea

Field Dev.
Inter-

national
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Illustrative

Trend
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Strategic direction - Field Development

Colder climates

Deeper waters

ƴ Current position:

ǒ Norwegian yards a key competence 
resource for international developments

ǒ International track record based on 
our technologies

ǒ Reduced yard capacity with more 
flexible cost base:

ƴ outsourcing of production

ƴ contract staff 

ǒ Low cost engineering hubs in India and 
Malaysia

ƴ Strategic direction:

ǒ Targeting global deep water and harsh 
environment areas 

ǒ International growth through:

ƴ cultivate and further develop field 
development competencies, technologies 
and resources 

ƴ release competitive synergies through long 
term alliances and partnerships
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Market outlook

Subsea

ƴ Some short and medium term uncertainty, but:

ǒwell positioned for new orders in Brazil

ǒ stand-alone market starting to pick up 
with high tendering activity

ƴ Lifecycle services increasing

Products & Technologies

ƴ New-builds are expected medium term both in 
Asia and Brazil

ƴ Drilling upgrades expected to continue on the NCS

ƴ Lifecycle services are expected to be strong, due 
to high utilisation of deepwater rigs

ƴ Strong market for MEG processes going forward

New subsea facility in Egersund, 
Norway

Sevan Driller
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Market outlook

Process & Construction

ƴ Demand in Asia continues to lead the 
consumption of most valued metals 

ƴ Gas-fired plants continue to be permitted in 
North America

ƴ High bidding activity for Power sector 

ƴ Continued slow markets in some segments in 
Oil, Gas & Process, but opportunities in niche 
technologies

ƴ Well positioned for the European carbon 
capture and storage (CCS) market
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Improving market outlook for power sector 

in North America



ÁSolid cash flow

ÁGood operations

ÁHigh quality order backlog

Slide 25 © 2009 Aker Solutions

part of Aker
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Copyright

Copyright of all published material including photographs, drawings and images in this document 
remains vested in Aker Solutions and third party contributors as appropriate. Accordingly, neither the 
whole nor any part of this document shall be reproduced in any form nor used in any manner without 
express prior permission and applicable acknowledgements. No trademark, copyright or other notice 
shall be altered or removed from any reproduction.
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Disclaimer

This Presentation includes and is based, inter alia, on forward-looking information and statements that 
are subject to risks and uncertainties that could cause actual results to differ. These statements and 
this Presentation are based on current expectations, estimates and projections about global economic 
conditions, the economic conditions of the regions and industries that are major markets for Aker 
Solutions ASA and Aker Solutions ASAôs (including subsidiaries and affiliates) lines of business. 
These expectations, estimates and projections are generally identifiable by statements containing 
words such as ñexpectsò, ñbelievesò, ñestimatesò or similar expressions. Important factors that could 
cause actual results to differ materially from those expectations include, among others, economic and 
market conditions in the geographic areas and industries that are or will be major markets for Aker 
Solutionsô businesses, oil prices, market acceptance of new products and services, changes in 
governmental regulations, interest rates, fluctuations in currency exchange rates and such other 
factors as may be discussed from time to time in the Presentation. Although Aker Solutions ASA 
believes that its expectations and the Presentation are based upon reasonable assumptions, it can 
give no assurance that those expectations will be achieved or that the actual results will be as set out 
in the Presentation. Aker Solutions ASA is making no representation or warranty, expressed or 
implied, as to the accuracy, reliability or completeness of the Presentation, and neither Aker Solutions 
ASA nor any of its directors, officers or employees will have any liability to you or any other persons 
resulting from your use.

Aker Solutions consists of many legally independent entities, constituting their own separate 
identities. Aker Solutions is used as the common brand or trade mark for most of these entities. In this 
presentation we may sometimes use ñAker Solutionsò, ñweò or ñusò when we refer to Aker Solutions 
companies in general or where no useful purpose is served by identifying any particular Aker 
Solutions company.


